
DARESAY

TEAMWORK KIT
F E E D B A C K  S E S S I O N

Download your complete kit at 
daresay.co/teamwork-kit



Great teams 
don’t need to be a 
happy accident!



A team that’s 
focused on learning 
and growing gives 
and receives 
constructive 
positive feedback



WHEN TO DO A 
FEEDBACK SESSION? 
Plan and book feedback sessions in 
advance so that they are a natural part of 
the project.

Hold a session every 2-3 weeks throughout 
a project, or when the team needs a boost. 
Short versions can be incorporated into 
standard meetings. 



HOW? 
Take some minutes and write down 
your feedback. 

Give the feedback to one member at a 
time.

Read it loud and hand it over to the 
person in question.



FEEDBACK 
TEMPLATES
We’ve provided you with four different 
feedback templates that will help you 
strengthen your team. 

Pick one and see how your team grows!
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GET IN TOUCH!
Need more inspiration or help develo-
ing your team? Bring in an experienced 
Daresay Teamwork Kit facilitator to 
assist you.

teamwork@daresay.co



DOWNLOAD YOUR KIT!

Download the 
complete kit at 
daresay.co/
teamwork-kit

Feedback is part of The Teamwork Kit.

The team sets up expectations, goals, roles 
and norms

Foundation

Popup
Project feedback sessions with invited 
external people

Conclusion
Reflect, discuss and package team insights, 
and celebrate your progress

Alignment
A short workshop where the team check in 
about progress and processes




